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Tonight’s Agenda

DC Information

Agnes Cho, Sarah and Eric, and Joan Barada

 Annual Fund

Emily Waldorf

Athletics 

Student Support: Academics

Lauren Fendrick

Frankie Machado

Advocacy Overview

Michael Giardi

8th Grade Overview

Allison Houghton



Class of 2030 
Annual Fund Team

Captains: Emily & Greg 
Waldorf

Jennifer Dinsmore
Noah Kindler
Tracy Satvat

Sonia & Aydin Senkut
Charlotte Zanders Waxman & 

Alan Waxman

Our goal: 100% participation 
from the Class of 2030 before 
Nov. 30!

Did you know…
The Annual Fund provides 9% 
($5 million) of the operating 
budget this year and impacts 
every aspect of the Menlo 
experience.



Supportive
Approachable

Creative
Animated

The 8th Grade Class

Joyful
Authentic





The journey has 
already begun! 



Students Have Help to Find the Right Direction!
Teachers

Support Team

Friends and Family

Advocacy: 
Resources & Skills



Enjoy the 
Adventure! 



General 8th grade 
questions and 

concerns

Allison Houghton
8th Grade Lead Social or general 

academic concerns

ADVOCATE
Class specific questions 

or concerns

SUBJECT 
TEACHER

Absences, late 
arrivals or early 

departure

MS OFFICE
Weekly email with 
information and 
upcoming dates

ZIPNOTES
msattendance@menloschool.org acho@menloschool.org

DC specific 
questions

Agnes Cho

mailto:acho@menloschool.org












MENLO 
SCHOOL 
MIDDLE SCHOOL 

ATHLETICS GO KNIGHTS GO!



Program Philosophy
GOALS: 1)  create lifelong lovers of movement and 2) develop character through sport.

● We encourage students to explore a variety of sports and activities, as research shows that 
multi-sport athletes often have a lower risk of injury and burnout.

● Athletics is an extension of the classroom, offering a place to practice our core Habits of Heart and 
Mind.

● Our program focuses on developing healthy habits that will last a lifetime.



Sports, Seasons, and Dates
** Sports are subject to change and Dates are approximate **

Fall
(Aug 21 - Oct 14)

Cross Country 

Flag Football

Girls Lacrosse

Tennis (class)

Water Polo (class)

Winter I 
(Oct 16 - Dec 19) 

Boys Basketball 

Girls Soccer

Water Polo (class) 

Tennis (class)

Winter II 
(Jan 5 -Mar 6)

Girls Basketball

Boys Soccer

Golf

Water Polo (class)

Tennis (class)

Spring
(Mar 9 -May 15)

Baseball

Girls Volleyball 

Water Polo

Tennis

Track

Boys Lacrosse 
(class)

** There are events throughout the year that anyone can participate in regardless of chosen sport (Swim, Golf, Cross Country, etc.) ** 
For these events, students will receive an email and a note to the parents will follow in zipnotes. 

Spring to Fall
(May 18- May 29)

Boys Volleyball

Girls Flag Football

Pickleball

TBD



The 8th Grade Athletics Program

Our Sports Teams Practice during the School 
Day PE block:

● Schedule: 8th-grade PE is from 2:15 PM 
to 3:20 PM on Days 2-7 of the school 
schedule.

● Sports Performance: 1 x week with a 
certified sports performance coach during 
their practice time in the weight room. The 
focus is on age-appropriate, foundational 
movements designed to build movement 
fluency, strength, and speed.

● Coaching: Most sports are directed by 
Program Heads or High School Head 
Coaches. This provides alignment and 
continuity between the Middle School and 
Upper School programs. 

Terminology: 
● JVA, JVB = 6th grade team
● VA, VB1, VB2 = 7/8th grade



Sport Sign-Up / Injury & Illness
Sport Sign-up Process

● When to Sign Up: Approximately six weeks before each new season, Coach Fendrick will email your student a 
Google Form to register for a sport. An announcement will also be posted in zipNotes.

● Deadline: Students have one week to complete the form. If a student misses the deadline, Coach Fendrick will 
place them in a sport that best suits their needs.

● No Switching: Students may not switch sports once their selection is made. We encourage them to think 
carefully about their choice, talk it over with their family, and consider taking the risk to try something new! 

Injury & Illness Policy

● All communication regarding injuries or illnesses that prevent participation must go through the Nurses Office.
● You can contact the nurse at nurse@menloschool.org or by phone at (650) 330-2000 x2601 or x2530.



Game-Day and PE Attire
● Students should bring a water bottle and any sport-specific attire or equipment communicated 

by the coaches (mouth guard, cleats, shin guards, etc.). 
● Proper athletic attire is required: sneakers, athletic shorts and tops. No Uggs, rubber slides, 

Crocs, jeans, or crop tops.
● Any large items (golf clubs, etc.) can be stored in the gym foyer during school hours.



Commitment & Expectations
● Sports with competitions: Each sport has 2 to 6 after-school competitions on 

weekdays, with no weekend games or commitments.
a. Game schedule can be found on the team pages on the website about 3 weeks before competitions 

start. https://www.menloschool.org/athletics/middle-school-teams/
● Season Commitment: Team sports with competitions require a full-season commitment 

(PE and games). We ask that Menlo Athletics take priority over outside clubs or travel 
teams. This allows your student to be fully present with their team, fostering deeper 
connections and a more unified experience for all.

● Class-only sports have no after-school requirements.

https://www.menloschool.org/athletics/middle-school-teams/


Values in Action
Our coaches will highlight our six core habits throughout each 
season.

● When your students authentically embrace these habits, 
sports can unlock magical moments for them.

● We know there will be challenges, but we have a robust 
support system to help them every step of the way.



Parent/Guardian Role

Our Kind Request The Benefit for Your Child

Be a Fan (Cheer for all, model 
sportsmanship.)

Prevents Burnout and ensures their self-worth is not conditional on 
performance or winning.

Focus on the Student (Ask 
about effort, learning, and fun, 
not strategy or wins.)

Teaches them that ability is malleable and can be developed (Growth 
Mindset) and builds resilience by valuing effort over outcome.

Trust the Coaches (Allow them 
to coach and the team to play.)

Supporting Competence and Autonomy- Allows the athlete to focus, absorb 
instruction, and feel competent in their role without the stress of conflicting 
adult voices.

Respect the Process (when 
appropriate student advocates, 
Observe the 24-Hour Rule.)

Builds vital life skills: self advocacy, communication, and rational conflict 
resolution. If you, as a guardian, need to contact coach please wait 24 
hours before reaching out.

Model Our Values

You are a primary role model. Your behavior teaches them how to handle 
adversity, conflict, and respect, reinforcing our core Habits of Heart and 
Mind.



Thank you for your partnership! Questions?
Lfendrick@menloschool.org 

650-330-2000 ext. 2456
GO KNIGHTS GO!

mailto:Lfendrick@menloschool.org


8th Grade Transition &
Academic Support

Frankie Machado, MS Learning Specialist 



Agenda
• Gradually Releasing Responsibility over 8th Grade
• Strategies to support your child in 8th grade
• Academic Support Services



The Transition 
from 7th to 8th

• Students crave independence 
• Parents and Teachers feel the 

need to step back
• 7th grade supports are decreased 

BUT challenge is increased



Gradual Release of Responsibility
What Students think 

should Happen



Gradual Release of Responsibility
What Students think 

should Happen



Gradual Release of Responsibility
What Should Actually 

Happen



• Time Management
• Proactive Vs. Reactive Prep
• Self Advocacy 
• Active Studying 
• Time Management and Organization 

Gradual Release of Responsibility
Parent Coaching & Calibration



• Proactive Vs. Reactive Prep
• Self Advocacy 
• Active Studying 
• Time Management and Organization 
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• Proactive Vs. Reactive Prep
• Self Advocacy 
• Active Studying 
• Time Management and Organization 

Gradual Release of Responsibility
Parent Coaching & Calibration

Independence is 
EARNED not Given 



Feedback Loop

Homework

● Checking 
work

● Using 
notes

● Asking 
questions

● Checking 
in with 
teachers

New Lesson

● Taking Notes
● Asking 

Questions
● Actively 

listening
● Participating

classwork

● Checking 
work

● Asking 
Questions

● Organizing 
materials

Quiz

● Looking over 
feedback

● Fill in any 
gaps in 
understanding

● Updating a 
practice test

New 
Lesson/Test/Re-take

● Actively 
study 



Parent Coaching: Access Point

Homework

● Checking 
work

● Using 
notes

● Asking 
questions

● Checking 
in with 
teachers

New Lesson

● Taking Notes
● Asking 

Questions
● Actively 

listening
● Participating

classwork

● Checking 
work

● Asking 
Questions

● Organizing 
materials

Quiz

● Looking over 
feedback

● Fill in any 
gaps in 
understanding

● Updating a 
practice test

New 
Lesson/Test/Re-take

● Actively 
study 



Quick Look-For’s
Any teacher feedback

Rubrics
Quizzes 
Tests

Canvas
Assignments
Missing/Late work
Teacher Resources

Evidence of Prep
Practice tests
Study Guides
Flash Cards 

Organization
Backpack Checks

Planner 



Quick Look-For’s
Any teacher feedback

Rubrics
Quizzes 
Tests

Canvas
Assignments
Missing/Late work
Teacher Resources

Evidence of Prep
Practice tests
Study Guides
Flash Cards 

Organization
Backpack Checks

Planner 
Google Drive 

Sleep!
9-10 hours

Nightly Sleep Routine
Off Screens 1 hour before bed



Help! Model Productive strategies 
and systems 



Help!
Model Productive strategies 
and systems 

● Weekly Planner Updates 
○ Sundays 
○ Family events
○ Extracurriculars 
○ Everyone Updates 

their own planner



Current 9th 
Graders

What do you wish you worked on 
more in 8th Grade?

Doing 
Homework 

the day it was 
Assigned

Checking in 
with teachers 
during the 

Unit

Learning How 
to use 

Unstructured 
Time



Who did you check in with this week?
How are you going to prepare for the test?
Is this a busy week for you?
What is a good way to take a break?
Challenge: What did you fail at this week?

Helpful  Questions



Now that You’ve 
Waited Until 8th…

Smartphone Alternatives: 
╺ Flip Phone

╺ The Bark Phone

╺ Gabb Phone

╺ Pinwheel 

╺ Smartwatch (School Mode Activated)



Tech: Building Healthy Habits

● Tech distractions out of sight
● Use Digital Wellbeing / Screen 

Time apps on phones and devices
● Avoid wormhole apps like TikTok, 

Instagram, Snapchat, Youtube
● Encourage students to enable “Do 

Not Disturb” or turn off notifications



Circle  
Device that helps manage 
tech usage at home and 
gives great data for 
students to see

www.meetcircle.com  

http://www.meetcircle.com


Sleep
Screentime

Scheduling

3 S’s of Success



• Learning Seminar Trimester 3
• One-on-one support during, Day 1,3, & 5 

Office Hours, Before/After School
• Support Plans for students with Learning 

Differences
• Recommendations for supports

Academic Support



Homework Club
● Location: Library 
● Day: Wednesday 
● Time: 3:30-4:30
● HW help, organization check, fun 

learning celebrations 



48

Thanks!

Frankie Machado
fmachado@menloschool.org
(650)330-2001 x 2446

mailto:fmachado@menloschool.org


8th Grade Human Skills
Sexual Health & Relationships







October 19-23, 2025

WWW.CLOSEUP.ORG

MENLO SCHOOL



• Close Up is the nation’s premier non-profit civic education organization. 

• Our mission is to inspire, engage and empower students to become active citizens.  

• Founded in 1971 we have grown to encompass over 1 million alumni. 

CLOSE UP:
WHO WE ARE

Endorsed by:  
• National Association of Secondary School 

Principals 

• National Middle School Association 

• Campaign for the Civic Mission of Schools 

• National Council for the Social Studies 

• Student & Youth Travel Association



• Curriculum: Our instructors turn DC into a 

living classroom to connect students with the 

people, institutions and monuments that 

represent our nation and to build 

connections between our past and future. 

• Diversity: We are committed to serving 

students across the country from different 

backgrounds and ethnicities to enrich 

program. 

• Nonpartisanship: Our goal is not to tell 

students what to think but give them the 

skills needed to analyze policy issues for 

themselves.  

• Ongoing learning: We provide activities that 

students can do for pre-program preparation 

and post-program reflection.

OUR GUIDING PRINCIPLES 

Close Up made me realize how 
significant my thoughts and views 
are.
                                                                         –  Christie, TX, 

Student“



OVERVIEW
Dates: October 19-23, 2025  
Details:  

• 5 days/4 nights in Washington, DC
• Interactive focus on current issues, government, history, active citizenship.
• Opportunity to interact, learn, and create bonds with peers from their class.
• Students will be split into workshop groups to engage in discussions.
• All meals included starting with dinner on arrival and ending with lunch on departure day
• Includes all program logistics & planning, flights, bus transfers on arrival/departure day, hotel 

accommodations, meals, charter bus in-town transportation, all instruction & admission fees, 
tips & gratuities, night monitors in hotel, academic program materials, group photo & Close Up 
backpack, etc. 

Hotel and Student Rooming:  
• Students are roomed 2 per room 
• Hotel – Renaissance Arlington Capital View (2800 S Potomac Ave, Arlington, VA 22202)
• Nighttime security provided

Transportation:  
• Roundtrip flights to and from DC and private coach bus transportation while in DC, provided by 

Close Up



Tentative
Schedule



SUPERVISION AND 
SECURITY 

01

02

03

Night monitors at each hotel 
throughout the night.

Program Instructors receive 
extensive training, are certified in 
CPR/First Aid, have undergone 
criminal background checks and are 
with students at all times when 
exploring sites.
All schedules include detailed 
information for each site, 
lodging and time of events.

04 Close Up nametags, worn 
throughout the program, include an 
emergency hotline number manned 
24/7.

05 Close Up has an exclusive 
partnership with Georgetown 
University Children’s Medical 
Center (GUCMC) and a Student 
Needs Assistant on program to 
help when students are ill. 
 



WHAT TO WEAR & 
PACK• Completed medical questionnaire form online and copy of insurance 

card
• Casual and comfortable attire is acceptable throughout the program week

• School Dress Agnes will go over 
• Good walking shoes!
• One more "formal" outfit for Hill Day Minors are not required to have an 

ID if they are traveling with an adult
• Any prescription or over the counter meds (school medical policy) which will 

be discussed by Joan Barada 
• Spending/Souvenir Money

• Travel meals/Snacks 
• Additional souvenirs (will receive Close Up backpack and water bottle)
• *Visa prepaid gift card is a great alternative to cash- reloadable and can 

cancel if lost
• Chargers
• Umbrella



PREPARING YOUR 
CHILD FOR DC
Please take some time to talk to your child about the 
following:

• Responsibility while traveling

• Behavior in public spaces, especially monuments and 
memorials

• Respecting opinions of others

• Being active and engaged with their workshop group

• Healthy eating habits, washing hands often, staying 
hydrated



CONTACT INFO & FINAL STEPS
• Questions for Close Up: 

sstrum@closeup.org or 703-706-3411

• Questions for Menlo School: 
acho@menloschool.org

mailto:sstrum@closeup.org


QUESTIONS



CONNECT WITH US!

www.closeup.org

sstrum@closeup.org

703-706-3411

Sarah Strum
Program Development Specialist 



TESTIMONIALS

“Every kid should get 
the chance to 
participate in Close Up, 
and I wish they could.”

“I speak from experience, as I have 
seen the tremendous impact that 
this program has had in educating 
students from all parts of the world 
and from all walks of life…we get 
so much in terms of return for so 
little investment. This is the best 
program I have experienced bar 
none.” 

“My biggest highlight 
has been seeing my 
students blossom.”

ANDREW
MT, STUDENT

EDGAR
FL, TEACHER

CLENT
CA, TEACHER

Scan for more 
testimonials and 
reviews!

“ “ “



Joan Barada 
RN, School Nurse 

and Health 
Services 

Coordinator



Joan Barada 
RN, School Nurse 

and Health 
Services 
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Joan Barada 
RN, School Nurse 

and Health 
Services 

Coordinator



Medical
Students should feel 100% well prior to departure
Any prescription medications should be provided to the nurse by 
Friday, October 10th in original containers with name of prescribing 
physician, medication name and student’s name clearly written.
Provide only enough medication for the trip plus one day.
OTC medications that may be needed such as Zyrtec should be 
provided similarly as requested above.
Leave the vitamins at home, please.
Students are not allowed to carry or self-medicate while on the trip.
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